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CITY COUNCIL AGENDA 
Durham City Hall: Wednesday, January 14th, 2026, 6:30 p.m. 

A.  🛫 OPEN COUNCIL RETREAT & GOAL PLANNING SESSION at 6:30 p.m. 
 

B.  ROLL CALL OF COUNCIL MEMBERS 
(Mayor Joshua Drake, Council President: Leslie Gifford, Councilors Gary Paul, David Streicher and Sean Lee) 
 

C.  INTROS: 2 MINUTES EACH – (20 minutes total)  
 i) What about your role surprised you? 

ii) What is something you would like to improve? 
iii) What is yours and Council’s biggest win from last year? 

 

D.  COMMUNICATIONS & CALENDAR CHECK IN - 1 MINUTE EACH – (10 minutes) 
 

E.  ROLES OF & ON COMMITTEES: 2 MINUTES EACH – (10 minutes) 
 

F.  COUNCIL RULES – MORE THAN ROBERT’S? 2 MINUTES EACH (10 minutes total) 
 When to respond to public comments 

 

G.  NEW ITEMS (10 minutes total) 
 

H.  PICK YOUR POLICY PRIORITIES (30 minutes total) 
 

I.  ADJOURN at 8:00 p.m. 

 


